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E-Bike Rental Services
Analysis of the Business Concept of E-Bike Rental Services
Bicycle riding is a great activity considering its health and environmental benefits. Currently, bicycling is the second outdoor activity most popular in the United States of America based on its frequency of participation. The United States bikers’ community grew by 43% in the country between 2010 and 2017, according to statistics by the league of the American bicyclists (Bardi et al., 2017).
The bicycle rental business is a top tourist attraction business. We will locate our company at Santa Cruz Island in California. Since tourists always desire to explore the island, our electronic bicycles shall come in handy in helping them explore and discover more facts about the island. We will rent out bikes to tourists and other interested individuals like students who go out for biking activities at $15 per hour. Our bicycles shall be two-wheeled. The business is efficient since it does not need us to hire many employees. Indeed one person at the site can manage the company at the start, and later when the business flourishes, we can employ a few other employees. The business maintenance cost is also meager and thus making it an excellent opportunity to invest. 
The business shall involve offering tourists and interested persons like students an easy strategy to go around the island. At the start, our company shall have thirty bicycles which will be continuously maintained and oiled to ensure they are efficient and client-suitable. At the same time, to ensure our customers are satisfied, clients shall be given the option of either having their money refunded or being given another bike for riding in the case of a bicycle malfunction.
Since our business shall involve two-wheel rental bicycles, the investment cost shall be low. The company shall therefore require a total sum of $20,000.00. This amount is for use to buy the thirty bicycles' fleet and spare parts for changing and maintaining the bikes if something goes wrong. Additionally, the business shall set aside 25% of this investment cost as the company's running cost. 
The importance of riding shall guide the bicycle riding business. Riding is vital to all people who want to strengthen their legs, lower blood pressure, reduce anxiety, eliminate unwanted fats, improve one's mind, and generally clearing one's mind. Experts also categorize riding as an aerobic activity that can improve sleep and ensure the quality of the general health of individuals (Schemer., 2019).
Our business shall also be environmentally friendly. Our bicycles shall be electronic and shall not involve gasoline, which would otherwise release emissions that cause environmental pollution. Bikes do not even make noise, and thus noise pollution is also avoided when people choose to ride bicycles. Our business also comes with many social benefits to the clients. Bicycle riding activities give friends, family members an opportunity to spend quality time together while exercising.  Bicycle riding can, therefore, be both a social activity and a competitive activity.  The business is also viable, as we shall allow cycling at any season of the year. 
Marketing Points for Our Business
The business shall encourage group activities by giving them discounts on hourly charges.  We shall also rent bicycles to individuals who would want to teach others how to ride. The business shall also provide discounts for individuals who go cycling for charity purposes.
Our business shall ensure we make the most profits out of the company. Therefore, our bicycles must be continuously maintained to ensure they do not fail, as this would mean financial losses to the business. This SWOT analysis is, therefore, crucial in ensuring the company gives the best results.
The business's strength is that the location of the company at the island, which is a primary tourist attraction site, shall ensure there is a constant flow of clients throughout the seasons of the year. There is also an opportunity of increasing the number of bicycles should the need for bikes also rise.
The lack of prior experience with this type of business could work against our company. However, the business shall also be devising ways to cope with the challenges that may arise.
The rise in bicycle rental businesses worldwide provides us with an opportunity to grow in the future. Most people are also currently adopting bicycles as an excellent way to avoid being caught up in unnecessary traffic (Zuev, 2018). Therefore, we look forward to moving into crowded cities to assist such clients who would want to ride as a way of avoiding being delayed in traffic. The current state legislation on safety bicycle riders by creating dedicated riding lanes also offers us a legal ground of operation in case we move to the crowded cities.
A significant threat to our business shall be a decline in the number of tourists visiting the island. However, we shall target the local community as our clients to fill up the void that tourist decline shall cause.
On our sale projection, we hope that the first year of our business shall earn us $25,000.00, while the second year will make $ 55,000.00 for the company since the business shall have begun stabilizing. As time goes, we hope to be increasing the annual income of the business by $30,000.00.
Description of the Products and Services
The E-bike is famously known as electric bicycles. The bicycles contain an integrated electric motor system that aligns with the bike pedals. The electric motor system supplies the riders with the required force for forward propulsion of the bicycle. Most electronic bicycles use the Li-ion chargeable battery that guarantees coverage of 160km upon any single full charge. The electronic bikes are classified based on application type, geographic type, and propulsion type (Nocerino et al., 2016).
Description of the Market
In 2017, researchers valued the electronic bicycle market at $16.34 billion. Researchers project the market to value $23.83 billion by 2025. There is a recent rise in the demand for micro-mobility devices that are emission-free. The growing traffic congestion in most cities of the world besides the insatiable demand for cheap transport costs all contribute to the acceptance of e-bikes. Many countries are currently implementing strict emission regulations, and these are also in favor of e-bikes.
An analysis of the market’s growth potential
The e-bike market accounted for $ 15.42 billion in 2019. experts expect this market to grow by 7.49% between the years 2020 and 2025.   E-bikes are also gaining popularity in the world of recreation and adventure and the logistics and bike renting services. These services shall drive this desired expansion and growth of the market. The e-bike market is also diverse as it often relies on classification based on bicycle propulsion.  For instance, in 2019, the pedal-assisted e-bikes were the most preferred, and as a result, they accounted for 88.86 of the global bicycle market. City and urban e-bikes are also gaining popularity. 
Our business shall use both types of bicycles to ensure that when we expand to crowded cities, our clients can benefit from the city's e-bikes. However, the thirty bicycles the business shall start off with are the pedal-assisted e-bikes as they are the most suited bikes for recreational activities.
The key market trends in the e-bike rental business include a steady rise in the demand for green transport means. As much as people want to travel, everyone is now striving to ensure they preserve future generations' environment. Using e-bikes is one way of avoiding emissions caused by gasoline. E-bikes also prevent noise pollution, and water pollution as minimal oils are involved. Both governments and individuals look for ways to protect the environment at whichever cost, and electronic bikes offer this solution. Environmental pollution also comes with some health costs which governments of all countries are struggling to eradicate. 
Simultaneously, the date at which fossil fuels are getting depleted is alarming and thus creating concerns on future generations' survival. E-bikes also address this concern.
Justification for Viability; Competition, Competitive Advantage Competitive Advantage
Since the e-bike market is highly segmented, the major companies like Merida, Giant Bicycles, and Trekk Bikes only hold a small share of the total e-bike market. This means there is a big room for entry of such new companies into the market as one can specialize in a type of bicycles based on their suitability of the e-bike classifications. Our business will majorly use Giant bikes as they are the most prevalent in North America and Europe and are also the best designed for adventures (Makarova et al., 2017).
Our business shall also be diversifying as it grows to ensure we remain relevant in the e-bike market.
 The company’s fleet of thirty bicycles shall also give us a competitive advantage over our competitors. We shall be able to serve a reasonable number of clients at a go. Our fleet of e-bicycles shall also comprise of brand new and quality bicycles to give the clients an unforgettable experience. Our business shall rent out the bikes at the lowest reasonable amount compared to our competitors' price to attract more tourists and effectively compete with similar companies. 
Our marketing and Sales Strategy also gives us a competitive advantage over our competitors. We shall use billboards at the business site to inform the tourist of all the services we offer. Our business shall also be situated at the island's entry to ensure every tourist who arrives there takes notice of us and our services. At this point, our bicycles shall always be on display for identification. Our business also targets anyone who has an interest in bicycle riding.
Funding Available/Funding Required and  Investment Prospectus
The Senate bill 400 (SB400), which was accented into law on the 6th of September 2019 by the governor of California, provides access to e-bikes or the bike-share program for low-income communities and the disadvantaged people (Genikomsakis et al., 2020). Therefore, this law makes free vouchers of up to $7,500 to individuals who desire to purchase e-bikes and those who would want to engage in bike-share programs where individuals exchange their gas-powered vehicles for electronic bicycles.
The availability of the greenhouse reduction fund, which has a budget of $903,726 in the United States of America 2019/2020 financial year, is a funding opportunity for our e-bikes.
Additionally, the cost of buying an electronic bicycle is entirely dependent on the experience one wants to get from the riding adventure electronic bikes that are of highly durable parts like fatter tires, a strong frame, and a very robust motor. 
Financial costs to Consider are the  Maintenance Cost of bicycles. The motherboard, the motor blade, and the battery often wear out and thus need to be replaced in the event that occurs. Our business shall therefore set aside some amount of money annually for servicing and maintenance of the bicycles. Considering that most e-bike common repair faults involve fixing a flat tire, the business shall purchase the necessary tools and bicycle parts to save on the cost of taking the bicycles elsewhere for improving. The company is also preparing to handle the battery charging price as it is the most common recurring cost. This cost is also manageable as it costs less than $0.05 to charge a 36-volt 10Ah battery fully.
The average cost of electronic bikes in the United States market ranges between $400 and $ 2000. The cost of starting up the business shall be from my savings. At the start of the company, I shall have one mechanic as the only employee so that he/she can help with any breakdowns or faults. Depending on the number of clients per day, my business shall rent out the bikes on an hourly basis or a flat fee basis, and sometimes both depending on which one is most appropriate and convenient. My rental rates shall be between $ 8 and $ 9 every hour.
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